
 

                                                                            

 

 

 
 

  

  
   

 

  

    
   

    
   

 

 

 

 

      
  

 

 

 
 

 
  

  
 

 

 
  

 
  

  
 

 

 
 

 
 

 
 

 

 
  

 
 

 

 

Child Welfare 
Workforce Institute 

LEARNING . LEADING. CHANGING 

Strengths Based Teams 
Activities & Resources 

The path to great leadership starts with a deep understanding of the strengths you bring to the 
table. No one can be good at it all, so it’s important to surround yourself with those with 
complementary strengths. 

ACTIVITY #1: SELF APPRAISAL OF STRENGTHS 

List your strengths. Ask yourself these questions to brainstorm: What are you best at? What do 
you enjoy most? What makes you special? What compliments have you received? What positive 
feedback did you receive on your last performance appraisal? What activities are effortless (not 
draining) and produce positive results consistently? Your strengths: 

For help with brainstorming your strengths, we’ve included a summary below of the four 
StrengthsFinder Leadership Domains (Rath, T. and Conchie, B. (2008) Strengths Based 
Leadership. New York, NY: Gallup Press.) 

Strategic Thinking Influencing 

People strong in this domain are good at keeping People strong in this domain are good at selling 
people focused on what is possible. They like to ideas and moving them forward. They like to take 
analyze information to inform the best way to move charge, speak up and make sure the group is 
forward. Themes: Analytical, Ideation, Learner, heard. Themes: Activator, Competition, 
Context, Input, Strategic, Futuristic, Intellection Significance, Command, Maximizer, Woo, 

Communication, Self-Assurance 

Relationship Building Executing 

People strong in this domain are the glue that binds People strong in this domain take an idea and 
a group together. They bring people together to carry transform it into reality. They like to get things 
out complex goals and projects. Themes: done quickly and accurately. Themes: Achiever, 
Adaptability, Empathy, Individualization, Consistency, Focus, Arranger, Deliberative, 
Developer, Harmony, Positivity, Connectedness, Responsibility, Belief, Discipline, Restorative 
Includer, Relator 
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Additional resources for activity #1 

• [Assessment Tool] StrengthsFinder 2.0 (cost) 
• [Assessment Tool] Reflected Best Self (RBS) Exercise (cost) 
• [Article] How to Play to Your Strengths (explains RBS above) 

ACTIVITY #2: BUILD YOUR STRENGTHS BASED TEAM 

Now think about your team. Who has the very strengths you’re missing? Building strength-based 
teams is about tapping into employee’s natural talents and passions to get innovative results. 
Gallup found that the most cohesive, successful teams had someone in each of the four 
StrengthsFinder Leadership Domains. Since no one is good at everything, asking for help is a 
very effective way to overcome a shortcoming. For example, if you are very task focused, have a 
co-facilitator who can focus on the process, or if you’re more of a big picture person, a 
co-facilitator who can attend to the details. Traditionally members are determined by a person’s 
position or expertise so to be strengths-based, you’ll need to be intentional about choosing 
members that complement others. If you’re unable to choose who is on the team and you’re 
missing one or more of the four domains, then it’s important that the team put in place strategies 
to address the gaps. By intentionally building a strengths-based team, you will have the 
strengths together to get the job done. Below list each team member in one or more of the four 
domains. A description of each domain is provided above. 

Strategic Thinking Influencing 

Relationship Building Executing 

Additional resource for activity #2 

• [Article] 3 StrengthsFinder Activities for Teams 
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MEETING FACILITATION 

While this all may sound easy enough, the reality is that these diverse strengths in action will 
create tension. Effective meeting facilitation will be critical to success. 

• Take time to check in with one another. 
• Actively make sure everyone feels safe to voice ideas & concerns without being dismissed. 
• Frame differences in a positive light. 
• Really listen. 
• Empower. 
• Lead by example. 
• Orchestrate conflict & regulate distress. 
• Ensure strengths aren't overused. 

TEAM BUILDING 

We also want to point out that team building will make the facilitator’s job much easier and will 
save you time in the long run! You’re aiming to develop a team with these qualities. 

• Are collaborative & can voice concerns. 
• Have transparent communication & a culture of sharing. 
• Set aside individual motivations. 
• Trust one another. 
• Have team members that are honest, respectful, empathetic & compassionate towards one 

another. 

Additional resources for meeting facilitation and team building 

• [Handout] Using the LEAD Model 
• [Blog] What Is a Strengths-Based Team? 
• [Article] Contrasting Characters: A Guide to Managing Different Personality Types on 

Your Team 
• [Article] Don’t Let Your Strengths Become Your Weaknesses 
• [Article] Don’t Do These 3 Things If You Want To Build A Strengths Based Team 
• [Microlearning] 7 Behaviors of Adaptive Leadership 
• [Microlearning] Orchestrating Conflict 
• [Microlearning] Regulating Distress 
• [Article] Building the Perfect Team? Is it Even Possible? (summarizes article below) 
• [Article] What Google Learned From Its Quest to Build the Perfect Team 
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