
 

                                                                                                                       

 

 

 
    

  

 
   

   
 

 
     

  
  

     
   

 
  

   
    

 
  

  
   

  
  

      
  

  
  

   
 

     
    

  
 

    
  

   
    

Ch ild Welfare 
Workforce Institute 

LEARNING, LEADING, CHANGING 

PARTNERSHIP FOR SUSTAINABLE CHANGE 
Course Resources – Handout #2 

NCWWI Resources 
We highly recommend completing the corresponding online course, , which 
takes 4 minutes and reviews the diverse set of competencies necessary for working effectively 
with stakeholders. We also mentioned several topics that you can learn more about through our 
resources below. 

Open to All Voices

• [Framework] Leadership Competency Framework – In addition to learner-driven 
professional development, the framework can be used for a variety of personnel-related 
activities, including job performance assessment, career planning, and the development of 
professional development and training programs. 

• [Online Learning] Library of free, online courses – These topics in particular are beneficial 
for preparing and maintaining partnerships – 7 Behaviors of Adaptive Leadership (5 
minutes); Adaptive Leadership (10-45 minutes); Change and the Roles People Play (2 
minutes); Creating an Inclusive Team Culture (6.5 minutes); Creating a Learning Culture 
(5 minutes); Creating a Supportive Community Context (5 minutes); Diversity Leadership 
Strategies (1 hour); Cultural Identity and Situational Factors (7 minutes); Cultural 
Openness (3 minutes); Diversity Leadership Strategies (1 hour); Get on the Balcony (3 
minutes); Giving Work Back (3.5 minutes); Leading Change With Vision (2 minutes); 
Leading In Permanent Whitewater (8 minutes); Orchestrating Conflict (2 minutes); 
Regulating Distress (3 minutes); Think Politically (2.5 minutes); Three Tools To Guide 
Change Efforts (2 minutes); Stages of Implementation (6 minutes); Strengths Based 
Teams (4 minutes); and Your Guide to Holding Steady (3.5 minutes). 

• [Recorded Webinar] Cultural Humility and Management in Child Welfare – Covers 
culture, multiculturalism, intersectionality, cultural humility, cultural competence, 
cultural responsiveness, the essential skills for bridging perspectives, and the real 
challenges of developing and sustaining cultural humility within an organization. Speaker 
was Dr. Robert M. Ortega (developed the framework for cultural humility) and Dr. 
Kathleen Coulborn Faller. 

• [Recorded Webinar] Dismantling Racial Inequity #2: Community Collaboration and 
Grassroots Effort – Recorded webinar shares how a collaboration was built on a grassroots 
effort started by the Native American community, gaining the attention of IDHS and 
building partnerships, and how it continues to be sustained today. 

• [Resources] Our Racial Equity Special Collection online has numerous resources that can 
support staff as they confront implicit bias and work to achieve racial equity. 

• [Worksheet] Listening to the Family Voice – This worksheet helps to assess the degree to 
which family voice is represented in your agency's programs. 

National Child Welfare Workforce Institute, ncwwi.org Page 1 

http://www.ncwwi.org/
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http://bit.ly/1r5vwhd


 

                                                                                                                       

 

 

 
 

    
   

 
     

 
   

 
  

   
 

 
    

   
     

    
   

     
 

     
 

   

 
     

 
    

  
    

 
     

 
    

  
 

  
     
   

 

Bibliography 
The resources below were consulted in the development of this course. 

• A Closer Look Family Involvement in Public Child Welfare Driven Systems of Care – 
Defines the three domains of family involvement and explains how to operationalize it in 
system change. 

• A theory of organizational readiness for change – This theory describes organizational 
readiness as a shared psychological state in which organizational members feel committed 
to implementing an organizational change and confident in their collective abilities to do 
so. 

• Best Practices for Increasing Meaningful Youth Participation In Collaborative Team 
Planning – These best practice are based on a combination of research findings and input 
from AMP advisors and other youth and adults who are part of planning teams around the 
nation. 

• Bias-Free Language Guide – Developed by the University of New Hampshire, this guide 
provides a starting place for a conversation about inclusive language. 

• Building Agency Capacity For Family Involvement in Child Welfare – Covers significant 
strides in integrating family involvement into policies and practices in multiple realms by 
the child welfare agencies participating in the Systems of Care initiative. 

• Cabinet Implementation Unit Toolkit, Section 3: Engaging Stakeholders – Explains how to 
work in partnership to improve policy design and delivery. 

• Changing the Culture of the Workplace – Speaks to what needs to change at an agency in 
order to improve the fundamental experience and outcomes of children and families. 

• Check-in: 3 Minutes to More Effective Meeting Conversations – This three-to-five minute 
process helps put distractions aside, get everyone's voice in the room, and takes the 
temperature of the room. 

• Cognitive Bias Cheat Sheet – An invaluable reference for identifying hidden flaws in 
thinking. 

• Effective Methods for Involving Consumers In Planning and Decision-making, Lessons 
Learned from the Family Preservation and Family Support (FP/FS) Services 
Implementation Study – Provides lessons learned that are applicable to a broad range of 
family services implementation efforts. 

• Engaging Fathers in Services – Explains benefits of paternal engagement and 
interventions to promote father engagement. 

• Engaging Youth In Community Decision Making – Publication explores principles and 
strategies for engaging youth and young adults in decisions that affect them and the well
being of their communities. 

-

• Family Connection Discretionary Grants 2009-Funded Grantees Cross-Site Evaluation 
Report – Examines effectiveness of 24 grants awarded by ACF to support demonstration 
projects in an effort to reconnect family members with children who were in or at risk of 
entering foster care. 
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http://www.ncwwi.org/
http://ncwwi.org/files/LAMM/eLearning_files/FYV/acloserlook.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/orgchangereadiness.pdf
http://bit.ly/2GAEH1x
http://bit.ly/2GAEH1x
http://ncwwi.org/files/LAMM/eLearning_files/FYV/Bias-Free-Language-Guide-Inclusive-Excellence-073015.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/BuildingAgencyCapacity.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/implementation-toolkit-3-engaging-stakeholders.pdf
https://www.acf.hhs.gov/cb/resource/change-culture-workplace?page=2
http://ncwwi.org/files/LAMM/eLearning_files/FYV/checkins.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/CognitiveBias.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/effect_meth.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/effect_meth.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/effect_meth.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/brief_fatherengagement.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/engaging-youth-in-community-decision-making.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/fam_conn_2009_cross-site_final_report_6-17-13.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/fam_conn_2009_cross-site_final_report_6-17-13.pdf


 

                                                                                                                       

 

 

    
 

   
   

 
  

  
 

   
 

 
      

  
    

  
     

 
    

 
  

    
    

    
  

 
   

 
 

   
   

    
 

    
  

     
 

     
  

      
   

• Family Engagement: Partnering With Families to Improve Child Welfare Outcomes – 
Explains strategies for engaging at the practice level, program level and systems level. 

• Family Group Decision Making with Lakota families in Two Tribal Communities: Tools to 
Facilitate FGDM Implementation and Evaluation – Describes an adapted FGDM practice 
model for Native American communities. 

• Family Involvement in the Improving Child Welfare Outcomes through Systems of Care 
Initiative – Explains the family involvement strategies implemented, as well as the 
challenges experienced and lessons learned. 

• Father Involvement and Child Welfare: The Voices of Men of Color – Implications of focus 
groups conducted to explore the level of involvement with their children and their 
experiences with social workers. 

• Fixing Foster Care: The Power of Youth Voice – Article is about how young adults have 
some of the most brilliant solutions to problems in the foster care system. 

• From the Courthouse to the Statehouse: Parents as Partners in Child Welfare – Data on 
the impact of parent advocates. 

• Guidelines for Family Group Decision Making in Child Welfare – Reviews FGDM 
Coordinator position, referral, preparation, family meetings, and administrative support. 

• Improving Outcomes by Improving Practice: Engaging Children, Youth and Families – 
Issue explores some of the reasons family engagement is challenging, how it can be 
achieved and how its presence can be evaluated. 

• Innovation In Child Welfare: The adoption and implementation of Family Group Decision 
Making in Pennsylvania – This paper explores what system factors influenced the 
adoption of Family Group Decision Making (FGDM) in Pennsylvania, and what the 
perceived barriers and facilitators of adoption and sustainability are according to the 
individuals involved in FGDM. 

• Organizational Change Management Readiness Guide – Guide provides California State 
departments a practical overview of Organization Change Management (OCM) to help 
prepare your organization for change during transition. 

• Partnering with Youth, Involving Youth in Child Welfare Training and Curriculum 
Development – Guide/monograph can serve as a starting point for agencies interested in 
involving youth in the development of child welfare curriculum and staff development 
projects. 

• Pathways to Meaningful Shared Leadership – Explains what a parent leader is, what is 
shared leadership, and steps to implement shared leadership successfully. 

• Quality Matters Toolkit: Voice and Engagement – Activities to teach the principles of 
youth voice. 

• Readiness Assessment & Developing Project Aims – Defines readiness assessment and its 
purpose in an organization’s overarching quality improvement program. 

• Realizing Permanency, Well-Being through Authentic Engagement – Paper showcases the 
strengths of a child and family engagement values system in which engagement isn’t 
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http://ncwwi.org/files/LAMM/eLearning_files/FYV/f_fam_engagement.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/FGDM_with_Lakota_Families.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/FGDM_with_Lakota_Families.pdf
http://bit.ly/2Gvcklm
http://bit.ly/2Gvcklm
http://ncwwi.org/files/LAMM/eLearning_files/FYV/5-JSWVE-11-1-Father_Involvement_and_Child_Welfare_The_Voices_of_Men_of_Color-pp_33-41.pdf
http://bit.ly/1SNHbee
http://ncwwi.org/files/LAMM/eLearning_files/FYV/from_courthouse_to_statehouse.authcheckdam.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/FGDM_Guidelines.pdf
http://bit.ly/2GAYBd3
http://www.sciencedirect.com/science/article/pii/S0190740910000150
http://www.sciencedirect.com/science/article/pii/S0190740910000150
http://ncwwi.org/files/LAMM/eLearning_files/FYV/OCM-Readiness-Guide.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/partneringguide.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/partneringguide.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/Research-on-Shared-Leadership-2005.pdf
http://www.ncwwi.org/files/LAMM/eLearning_files/FYV/QM-Toolkit-Voice-Engagement.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/readinessassessment.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/13-121_family_engage_booklet_1_1.pdf


 

                                                                                                                       

 

 

   
  

 
     

 
 

       
    

    
 

 
    

 
 

   
 

 
   

  
  

  
  

     
 

    
   

  
   

 
    

 
   

      
 

   
   

 

simply about activating family as a response to fill a placement challenge, but rather 
about respecting and empowering families to share responsibility for the safety, 
permanency, and well-being of their children. 

• Sensing Journeys – Activity to pull participants out of their daily routine and allow them 
to experience the organization, challenge, or system through the lens of different 
stakeholders. 

• SHARING POWER: A Tool for Reflection – Tool to “wear the hats” of others – parent, 
intake worker, administrator, etc. – to help broaden perspective and deepen insights. 

• Stakeholder Engagement, Tools for Action – Toolkit to support the consistent integration 
of stakeholder engagement principles into the department’s policies, strategies and day-to
day operations. 

-

• Strategic Sharing – A resource for people involved in foster care who want to share from 
their own personal experience or who invite others to share in order to educate and 
influence. 

• Strategic Sharing Workbook: Youth Voice in Advocacy – A workbook for individuals who 
have experienced traumatic life experiences and are interested in sharing their stores in 
an effort to promote change. 

• Implementation Science: What does it take to sustain research-based change? – Recorded 
webinar looks at the common barriers to sustainability; how we can sustain effective 
practices through the development of visible infrastructures and enabling contexts; and 
how collaboration impacts sustainability. Speaker was Allison Metz, Director and Senior 
Scientist at the National Implementation Research Network (NIRN). 

• Sustaining New Approaches in Child Welfare –Framework for Sustainability that was 
created by CSSP for the QIC for Research-Based Infant-Toddler Court Teams. 

• Sustaining Youth Voice as Critical to an SOC Community as Its Financing – Four 
takeaways for leaders committed to sustaining youth voice and leadership. 

• Terms of Engagement: Aligning Youth, Adults, and Organizations Toward Social Change 
– Suggests attending to five elements to advance youth engagement in daily operations. 

• The Importance of Collaborative Leadership in Achieving Effective Criminal Justice 
Outcomes – Author argues that leaders cannot lead those who choose not to follow and 
provides four strategies to be an effective leader. 

• The Practice of Adaptive Leadership: Tools and Tactics for Changing Your Organization 
and the World – Book by Heifetz, Grashow and Linsky; When change requires you to 
challenge people's familiar reality, it can be difficult, dangerous work. Whatever the 
context--whether in the private or the public sector--many will feel threatened as you push 
through major changes. But as a leader, you need to find a way to make it work. 

• The Ultimate Cheatsheet for Critical Thinking – Broad and versatile questions that have 
limitless applications. 
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http://ncwwi.org/files/LAMM/eLearning_files/FYV/PI_Tool_SensingJourneys.pdf
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http://ncwwi.org/files/LAMM/eLearning_files/FYV/WPIC_DCFS_Stakeholder_Engagement_Toolkit.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/StrategicSharing.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/M.Strategic_Sharing_Workbook.pdf
http://bit.ly/2pAHbaY
http://ncwwi.org/files/LAMM/eLearning_files/FYV/Sustainability-final-508-compliant.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/SOC.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/termsofengagement.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/The_Importance_of_Collaborative_Leadership.pdf
http://ncwwi.org/files/LAMM/eLearning_files/FYV/The_Importance_of_Collaborative_Leadership.pdf
http://bit.ly/2GxNcdQ
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• The Wakanheza Project™ Creating Welcoming Environments – Handout provides 
principles and strategies that prevent or de-escalate stressful situations in public to create 
a more welcoming environment. 

• Three Keys To Improving Your Strategic Thinking – Leaders who rise to the top are ones 
who constantly sharpen their strategic thinking by questioning their own views, by 
listening to different viewpoints, surrounding themselves by people with different 
expertise areas and doing anything else they can to gain different perspectives. 

• Trauma-Informed Method of Engagement for Youth Advocacy – The Trauma-Informed 
Method of Engagement (TIME) model is designed to guide supportive adults on how to 
effectively engage, prepare, support and debrief young adults in doing advocacy work 
while minimizing any negative impacts and creating opportunities for the young adults to 
grow both personally and professionally. 

• What's SHARING POWER Got to Do with Trauma-Informed Practice? Tip sheet points 
out the opportunities for sharing power and how it benefits outcomes. 

• When Power Goes To Your Head, It May Shut Out Your Heart – A new study suggests 
feeling powerful dampens the part of the brain that helps us connect with others. Includes 
audio from NPR. 

• Youth-Adult Partnerships in Public Action: Principles, Organizational Culture & 
Outcomes – Explains how to translate principles of youth engagement into practice and 
build an organizational culture of partnership. 
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